	
	
	



RFP for Re-Procurement of Family Preservation Services: Case Management Service
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RFP for Re-Procurement of Family Preservation Services
Case Management Service

PROPOSER INFORMATION

Proposer Name: Click here to enter text.

Authorized Representative Name & Title:  Click here to enter text.

Address: Click here to enter text.

Telephone: Click here to enter text.

Email: Click here to enter text.

Website: Click here to enter text.

[bookmark: _Hlk109139237]Legal Status: ☐ For-Profit 	☐ Nonprofit	☐Sole Proprietor/Individual	 ☐Partnership 

[bookmark: _Hlk118972994]Women Owned: ☐ Yes	☐ No

Minority Owned: ☐ Yes	☐ No

If yes, select the ethnicity:
☐ American Indian or Alaska Native	☐ Black or of African decent
☐ Hispanic or Latino/a			☐ Native Hawaiian/Pacific Islander 	
☐ Western Asian/Middle Eastern		☐ East Asian/Far Eastern
☐ South Asian/Indian (Subcontinent)	☐ Southeast Asian
☐ Other Asian				☐ Multi-racial		
Self-Describe: Click here to enter text.

Faith Based: ☐ Yes	☐ No

Partners included in this Proposal: Click here to enter text.
How did you hear about this RFP? Please be specific. Click here to enter text.
PROPOSAL INFORMATION
			
Total dollar amount requested: Click here to enter text.

Proposal summary (please use only one sentence):  
Click here to enter text.
REQUIRED CONTACTS

	Role
	Name
	Phone
	Email

	Chief Executive Officer
	
	
	

	Contract Processing Contact
	
	
	

	Chief Information Officer
	
	
	

	Chief Financial Officer
	
	
	

	MPER Contact*
	
	
	


* MPER is DHS’s provider and contract management system. Please list an administrative contact to update and manage this system for your agency.  
BOARD INFORMATION
* For the Board Chairperson, you must list an address, phone and email address different than the organization. 

Board Chairperson Name & Title: Click here to enter text.

Board Chairperson Address: Click here to enter text.

Board Chairperson Telephone: Click here to enter text.

Board Chairperson Email: Click here to enter text.
REFERENCES
Provide the name, affiliation and contact information [include email address and telephone number] for three references who are able to address relevant experience with your organization. 
Please do not use employees of the Allegheny County Department of Human Services as references.

Click here to enter text.
Click here to enter text.
Click here to enter text.
CERTIFICATION

Please check the following before submitting your Proposal, as applicable:

☐ I have read the standard County terms and conditions for County contracts and the requirements for DHS Cyber Security, EEOC/Non-Discrimination, HIPAA and Pennsylvania’s Right-to-Know Law.

☐ By submitting this Proposal, I certify and represent to the County that all submitted materials are true and accurate, and that I have not offered, conferred or agreed to confer any pecuniary benefit or other thing of value for the receipt of special treatment, advantaged information, recipient’s decision, opinion, recommendation, vote or any other exercise of discretion concerning this RFP.

Choose one:

☐ My Proposal contains information that is either a trade secret or confidential proprietary information and I have included a written statement signed by an authorized representative identifying those portions or parts of my Proposal and providing contact information. 

OR

☐ My Proposal does not contain information that is either a trade secret or confidential proprietary information.


ATTACHMENTS

Please submit the following attachments with your Response Form. These can be found at  . 
[bookmark: _Hlk109139141]Partner commitment letters, if applicable 
Project Budget and Budget Narrative 
MWDBE and VOSB documents (see Sections 6.1 and 6.2 of the RFP for more details)
W-9
REQUIREMENTS

Please respond to the following. The maximum score a Proposal can receive is 145 points. Your response to this section should not exceed 3 pages. (Pages 1-3 are not included in the page count).
Organizational Experience (35 points)
Describe your organization’s experience in serving the target population. (5 points)
Describe your organization’s approaches to ensure staff are responsive to a diverse population. Include a description of any cultural competency staff trainings about working with individuals of different backgrounds in areas such as race and ethnicity, religion, national origin or ancestry, English language ability, sex, gender identity or expression, sexual orientation, disability, income and marital status. (5 points)
Describe a current service offered by your organization that serves the Target Population. Include tracked outcomes and benchmarks established for service provisions, including but not limited to number of clients served, time between accepted referrals and service provisions, and total service utilization. Include the outcome results for the 2025 Calendar Year. Indicate the external reference listed under the References section that can be contacted to verify the provided information or include an additional external reference in the response. (5 points)
Describe your organization’s experience delivering the Proposed Service. (5 points)
Describe how the Proposed Service aligns with your organization’s mission. (5 points)
Describe your organization’s plan to meet the staffing needs of the Proposed Service, including a plan to retain qualified, diverse staff. Include the number of staff currently hired and the number of staff who would need to be hired to support the Proposed Service. If staff need to be hired, also include a detailed description of your organization’s hiring process and average position fill time (time from vacancy to a filled position). (5 points)
Describe your organization’s experience successfully meeting funder administrative requirements. Include evidence of invoicing on time, processes for data entry and reporting, and tracking funder-specified outcomes. Indicate the external reference listed under the References section that can be contacted to verify the provided information or include an additional external reference in the response. (5 points)
Case Management Service (50 points)
1. Describe your organization’s plan to implement FFT-CW Low-Risk Track to fidelity, including conducting needs assessments and developing a plan for delivering services. (10 points)  
2. Describe your organization’s plan to monitor progress of the service delivery plan and incorporate family input. (10 points)
3. Demonstration of the ability to effectively link families to community services that relate to family goals, through a given scenario (10 points) 
a. Scenario: During intake with a referred family in the middle of a child welfare investigation, multiple external needs were identified. The family is at risk of eviction because they are behind on utilities and one of the parents struggles with untreated substance use disorder. The family also does not have reliable transportation, leading to multiple bouts of unemployment and food insecurity. What goals would be set for this family and how would your case management staff leverage community services both internal and external to DHS?
4. Demonstration of the ability to effectively communicate with and advocate for families through a given scenario. (5 points)  
Scenario: A family active with child welfare, that your organization has been working with, has struggled to attend their court-ordered parenting program. How would staff be expected to communicate with and move the family toward compliance with the court order?
5. Describe your organization’s experience implementing any EBP, intervention and/or service to model fidelity. Include any software currently being used to implement an EBP or service model. (5 points)
6. Describe your organization’s plan for effectively monitoring FFT-CW Low-Risk Track to fidelity, including the staff and technical assistance needed to successfully implement the model. (5 points)
7. Describe your organization’s plan to implement performance adjustments in response to fidelity-related outcomes. (5 points)
Implementation Plan (40 points)
1. Describe your organization’s plan to assign DHS referrals appropriately to staff, communicate with families after a referral is received, manage waitlists and close services in the time frame described in this RFP. Indicate the external reference listed under the References section that can be contacted to verify the provided information or the include an additional external reference in the response. (5 points)
2. Demonstration of proven strategies to effectively engage families and address participation barriers, through a given scenario (5 points)
a. Scenario: A single-parent family being referred to your organization is also working with two other court-ordered services. The child welfare caseworker has noted that the parent works 30 hours a week at a local restaurant, with a schedule that changes every two weeks. They are often only available on Sunday mornings or Monday and Tuesday evenings. How would your staff engage this family to start providing the service and ensure continued service participation?
3. Describe your organization’s plan to ensure documentation of service delivery by staff. Include any current practices utilized to document services and past evidence of service documentation within funder expectations. Indicate which external reference listed under the References section can be contacted to verify the provided information or include an additional external reference in the response. (5 points)
4. Describe your organization’s experience working with clients that benefit from trauma-informed services. Include a description of any current practices to train staff in trauma-informed care. (5 points)  
5. Demonstration of a protocol for staff to communicate unanticipated family needs or service appropriateness to the child welfare caseworker or in-home navigator, through a given scenario (5 points) 
a. Scenario: Your staff have been providing services to an active child welfare family over the past 6 weeks. During sessions, the family has reported additional needs not currently addressed in their documented goals. In this instance, assume a child welfare staff member has to make the necessary referral to address this need. How would your organization communicate this information to the child welfare casework and in-home navigation teams?
6. Describe how your organization plans to monitor staff or kin performance and compliance with service delivery expectations. Include current strategies used to monitor staff performance. (10 points)
7. Describe any anticipated service delivery challenges and the strategies your organization will use to address them. (5 points)
Budget (20 points, not included in page count)
1. Provide a detailed line-item budget that reflects a realistic estimate of the costs associated with implementing and sustaining the Proposed Service for a one-year period. Please use the provided line-item budget template (Excel file) and add as an attachment. (10 points)
2. Provide a budget narrative that clearly explains and justifies all line items in the proposed line-item budget. (10 points)
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