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Communication Strategy for Preventing Accidental Opiate Ingestion by Children


Project Description

The Allegheny County Department of Human Services (DHS) is seeking a marketing/communications agency, pre-qualified by DHS’s RFQ for Design, Content and Digital Strategy, to develop a communication strategy for a multi-component risk reduction plan to prevent children’s accidental exposure to opiates and other dangerous drugs. The successful applicant will be expected to conduct design, branding, marketing, user research/testing, and content writing and strategy activities to support the development of the communication strategy.

Background

From January 2020 through December of 2021, 14 children under the age of five ingested opiates and/or other dangerous drugs. Five of the children died; the others experienced serious effects. This trend corresponds to the increase in opiate-related overdoses by adults over the same period and can be partially explained by the isolation of the pandemic, resulting in more children at home all day/night and more overwhelmed adults. These parents and caregivers did not deliberately expose their children to the drugs. Some were using legally prescribed drugs but were not cautious enough about storage. Just having the substances – even their residue – around is dangerous. Young children tend to put things in their mouths, and even inadvertent skin contact with a powerful substance such as fentanyl can be fatal. 

Project

In order to prevent further near-fatalities and deaths, DHS is working with the Allegheny County Health Department (ACHD), Community Care Behavioral Health, and drug & alcohol service providers to design a risk reduction strategy to prevent exposure to opiates and other dangerous drugs by children living in a home where someone is using prescribed or illicit drugs. Given that this exposure is typically accidental and unforeseen, we need a strong judgment-free education and awareness campaign designed to inform everyone in the community about the importance of keeping these drugs locked up and out of the reach of children. In addition to community-wide awareness of the risk and related safety measures, the campaign will also support a multi-component strategy that includes targeted intervention with child welfare- or drug & alcohol-involved families; new practice and evaluation standards for drug & alcohol providers; and improved connections between/formal mechanisms to support the intersection of the behavioral health and child welfare systems. This 4-part strategy addressing the risk to children is a key element of DHS’s overall strategy to prevent opiate-related deaths.

While the strategy consists of multiple components, all will be driven by a shared position paper – developed through this work and issued on behalf of Allegheny County – as well as a common philosophy, messages and branding. We want to be thoughtful about how we move forward on this, from who should be included and what to call the campaign to how to brand it and best communicate it to diverse audiences. There are many platforms through which the information can be communicated, and we are interested in identifying those that are adjacent to the issue and already in existence (e.g., the Hello Baby website) as well as learning what other high-impact strategies exist. As much as possible, we’d like to complement the opiate use harm reduction campaign that ACHD is developing and hopes to launch in April.

At a minimum, we expect that the Successful Applicant will:

1) Research best practices nationally
2) Conduct interviews, focus groups, etc. with individuals, groups, provider agencies, DHS and ACHD staff, and other experts in the area of substance use and risk reduction
3) Provide recommendations about branding the campaign, appropriate messaging, how best to deliver the messages, and ways to evaluate the impact of the campaign.
4) Include messages such as, but not limited to, safe storage of legal and illicit drugs, how to access lockboxes and Narcan, and how to respond to suspected child exposure by calling poison control and administering Narcan if exposure to opiates is suspected (and the legal benefits of doing so). The following examples touch on the points we are trying to make and are illustrative of some of the content we have in mind:
a. Up and Away and Out of Sight campaign http://www.upandaway.org
b. Safe Storage, Safe Dosing, Safe Kids http://www.safekids.org/medicinesafety
c. Philly Safe Medicine Storage https://www.phila.gov/2020-11-12-city-of-philadelphia-launches-safe-medicine-storage-campaign-in-an-effort-to-end-accidental-child-drug-ingestion/
d. National Family Partnership Lock Your Meds https://www.lockyourmeds.org/
e. NYC Safe Storage, Safe Kids https://home3.nyc.gov/assets/doh/downloads/pdf/poison/med-safe-storage-kids.pdf


Award Details

We anticipate awarding one contract from this Task Order at a cost not to exceed $300,000. Please submit a budget including an explanation of all costs.

Campaign development will begin once all contract requirements are met. This may take anywhere from 1 to 3 months after the successful applicant is selected.  

Contract information

All parties who contract with Allegheny County must comply with our standard terms and conditions, available for review on our Solicitations webpage: http://www.alleghenycounty.us/Human-Services/Resources/Doing-Business/Solicitations-(RFP/RFQ/RFI).aspx. For more information, please see section 7 in the Request for Qualifications (RFQ) under which you were qualified.


How To Submit a Response

Respondents to this task order must be pre-qualified under the RFQ for Design, Content and Digital Strategy in the Design, Branding, Marketing, and User Research & Usability Testing categories.

Please respond to this Task Order by typing your responses to each requested item directly into this Word document. All inquiries and questions should be submitted via email to DHSProposals@alleghenycounty.us. Your written Response should not exceed 5 pages, not including relevant links or attachments that you may include to demonstrate your experience with similar campaigns, timelines, and/or your budget and budget justification. Your timelines, budget and budget justification should be uploaded and submitted electronically with the response form.

Note that we will review the Application that you submitted to become qualified under the RFQ in conjunction with your response to this Task Order. Therefore, there is no need to duplicate information that you provided in that Application. Your Response to this Task Order should be specifically tailored to this project.

Submit your completed Response electronically to DHSProposals@alleghenycounty.us no later than 3:00 p.m. Eastern Time on Thursday, April 21, 2022. You will receive an email when your Response is received. If you do not receive this notification with 48 hours of submitting your Response, please contact DHSProposals@alleghenycounty.us. If additional information is required after receipt of your Response, you will be contacted.  

Timeline

[bookmark: _Hlk97722259]Task Order Issued: Thursday, March 31, 2022
Response Deadline: 3 p.m. Eastern Time on Thursday, April 21, 2022
Estimated Award Decision: May 2022
Estimated Start Date: Summer 2022


How We Will Evaluate Your Response

DHS will convene an Evaluation Committee to evaluate the Responses using the process described in the section 5 of the RFQ. The maximum score that a Response can receive is 35 points. The Evaluation Committee will assign scores to each Response by awarding points based on the following evaluation criteria:

· [bookmark: _Hlk94772247]Experience in developing risk reduction or similar outreach campaigns (5 points)
· Previous experience with human services issues (5 points)
· Proposed approach to the information-gathering stage of the campaign (5 points)
· Plan for modifying the message for each of the various audiences for the campaign (community-at-large, drug & alcohol providers, other system providers, families involved in child welfare, parents/caregivers involved in substance use treatment or with a history of same) (5 points)
· Awareness of potential barriers encountered when designing this campaign and how they will be addressed (5 points)
· Proposed timeline from contract approval to completion of the campaign development phase, as well as a proposed roll-out strategy including timeline (5 points)
· Proposed budget (5 points)


Response

Respondent’s Name: Click or tap here to enter text.


1. What is your experience in developing evidence-informed risk reduction or similar outreach campaigns? You may include links to or attachments that demonstrate this experience. 

Click or tap here to enter text.

2. Describe your previous experience with campaigns that address human services issues. You may include links to or attachments that demonstrate this experience. 

Click or tap here to enter text.

3. How would you approach the information-gathering stage of creating the campaign? 

Click or tap here to enter text.

4. Given the various audiences for the campaign (community-at-large, drug & alcohol providers, families involved in child welfare, parents/caregivers involved in or with a history of substance use treatment), how would you modify the message to make it most relevant/non-judgmental for each? 

Click or tap here to enter text.

5. What barriers do you anticipate encountering when designing this campaign? How will you address these challenges? 

Click or tap here to enter text.

6.    Provide a timeline for developing the campaign, beginning at the time of contract approval, and for launching the campaign (include roll-out strategy and timeline). 

Click or tap here to enter text.

7.     Attach a budget for the campaign, including justification for each expense. 
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