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RFP for a Podcast Production Partner  
for a Local Criminal Justice Reform Podcast 

 
Thursday, April 9, 2026 

 
1. Is there currently interest in having a video component included in the production 

and recording of the podcast? 
 

DHS is not opposed to proposals that include a video component; however, the RFP 
does not require one. DHS recognizes that some participants may prefer not to be on 
camera, so any proposed video element remains optional. 

 
Thursday, April 16, 2026 

 
1. Do you accept letter(s) of reference from other notable contracts that we've 

worked on?  If so, where within the proposal would you like that attachment? 
 

Please provide three references in the “References” section of the Response Form, 
available under “Public Files” in Bonfire. Each reference should include the individual’s 
name, affiliation, email address, and telephone number. Please do not use employees 
of the Allegheny County Department of Human Services as references. 

 
2. Is there a preferred budget and budget narrative template? 

 
DHS does not have a preferred budget narrative format. Proposers may use any format 
that clearly explains their costs in as much detail as possible and describes how each 
item supports the project. 
 

3. Can the narrator and interviewer be different people? 
 
Yes. The narrator and interviewer/host can be different people. The RFP does not require 
these roles to be combined, and DHS is open to whatever team structure that best 
supports strong storytelling and production quality. Featuring different voices 
throughout the series is also welcome, as it can enhance the listening experience and 
reflect a range of perspectives.  

 
4. Will the interviewer’s voice be heard as part of the episodes (i.e., a hosted 

conversation format), or does DHS envision a documentary-style format where 
narration carries the story and interview audio is woven in? 
 



DHS is flexible regarding the production approach and does not require a specific 
format. While the initial vision leaned toward a conversational, roundtable-style 
structure that centers the voices and stories of those being interviewed, proposers are 
encouraged to recommend the format they believe will best elevate lived experience 
and support strong storytelling. 
 

5. Should the proposed budget include costs for paid promotion (e.g., social media 
advertising, platform boosting), or is DHS looking for an organic promotion strategy 
and recommendations only? 

 
DHS is seeking strategic support and consultation around marketing and promotion of 
the podcast, including recommendations, best practices, and guidance on how to 
effectively reach intended audiences. The Successful Proposer is not expected to cover 
paid promotional activities within their project budget. DHS will use its existing 
networks, platforms, and partnerships to carry out any promotion, informed by the 
Successful Proposer’s strategic recommendations. 

 
6. The RFP states that DHS “will lead direct outreach.” Could DHS clarify where its 

role in outreach ends and the Successful Proposer’s promotion responsibilities 
begin? 

 
DHS, in partnership with the Community Advisory Committee (CAC), will lead all direct 
outreach to potential podcast participants. The Successful Proposer’s role begins once 
DHS or the CAC has identified or initiated contact with a potential guest. Proposers may 
offer suggestions or support outreach efforts if they choose, but this is not required. The 
Successful Proposer will primarily assist with scheduling, preparation, and 
communications alongside DHS and the CAC, rather than conducting outreach 
independently. 

 
7. Would DHS be open to the Successful Proposer capturing video during recording 

sessions for use in promotional materials (e.g., short clips for social media)? If so, 
should those costs be included in the proposed budget? 
 
If proposers believe video components would add significant promotional or 
educational value, they may include an optional line item in the budget. Any video 
recording would require participant consent and comfort with being filmed. Given the 
limited overall funding, DHS encourages proposers to be thoughtful and realistic about 
the scope and cost of any video elements. 

 
8. Does DHS have a preferred podcast hosting platform, or is platform selection at 

the Successful Proposer’s discretion? 
 

DHS does not have a preferred hosting or distribution platform. DHS will rely on the 
Successful Proposer’s expertise and industry best practices to recommend platforms 



that best support reach, accessibility, and audience engagement within the 
agreed-upon budget. DHS also welcomes guidance on platforms that offer useful 
analytics to help understand listener reach and impact. 

 
9. What is the expected start date for production following the award notification in 

May 2026? We want to understand when the one-year contract period begins so we 
can build a realistic production timeline. 

 
The anticipated contract period is July 1, 2026, through June 30, 2027. Following the 
award notification, DHS will work with the Successful Proposer to finalize the budget 
and begin contracting as quickly as possible. Contract execution is typically completed 
by August, depending on county processes. Once executed, the successful proposer 
may invoice back to the July 1 start date for allowable costs incurred during the contract 
period. 

 
10. Are there any example podcasts—whether produced by DHS, the CAC, or external 

organizations—that reflect the tone, format, or style DHS envisions for this series? 
 

DHS does not have a single preferred model for this podcast, but values 
lived-experience storytelling and accessible, justice-focused conversations. As part of 
the early planning process, DHS would appreciate the Successful Proposer sharing 
various potential formats and styles to help us identify the most appropriate approach.  

 
11. How far along is the CAC in identifying potential episode topics or guests? Does the 

CAC have a preliminary list, or should proposers anticipate a full development 
phase for topic and guest identification? 

 
The CAC has not finalized episode topics or guest lists. Proposers should anticipate a 
full development phase, as topic and guest identification will be a collaborative process 
with DHS and the Successful Proposer. This approach ensures the podcast reflects 
community priorities and lived experience while giving the Successful Proposer space 
to shape the creative direction. DHS and the CAC bring extensive knowledge of ongoing 
criminal justice reform efforts and of the people most impacted, which will inform this 
planning process. 

 
12. How frequently does the CAC meet, and what is its typical turnaround time for 

reviewing draft scripts or storyboard outlines?  
 
The CAC meets monthly as a full committee, and the podcast working group meets 
biweekly. Working group members may be compensated for up to 8 hours per month for 
review and collaboration. The Project Manager in DHS’s Office of Community Justice & 
Safety (OCJS), who also coordinates the CAC, will manage communication and keep 
work moving between meetings to ensure timely feedback. Because CAC members 
generally work full-time jobs, the Successful Proposer will have an early opportunity to 



assess and recommend an appropriate level of CAC engagement for the production 
schedule. 

 
13. Will there be a single DHS point of contact for all guest coordination and 

communications? 
 

The Successful Proposer will primarily work with the Project Manager from OCJS, who 
also serves as the CAC Coordinator, as well as the Director of OCJS. These two staff 
members will be the main points of contact. 

 
14. May the proposed budget include compensation for guests with lived experience 

who participate in interviews? Is this an allowable cost? 
 
Yes. Guest stipends or honoraria are an allowable cost. 
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