




 
☒ My Proposal contains information that is either a trade secret or confidential proprietary information and I 
have included a written statement signed by an authorized representative identifying those portions or parts of 
my Proposal and providing contact information.  
 
OR 
 
☐ My Proposal does not contain information that is either a trade secret or confidential proprietary information. 
 
 
ATTACHMENTS 
 
Please submit the following attachments with your Response Form. These can be found at 
http://www.alleghenycounty.us/dhs/solicitations.  

• Partner commitment letters, if applicable  
• MWDBE and VOSB documents  
• Allegheny County Vendor Creation Form  
• Audited financial reports or other financial documentation for the last three years 
• W-9  
• Completed pricing template 

 

REQUIREMENTS 
 
All Proposers must complete the Organizational Experience and Budget Sections. Please complete these 
sections only once, regardless of the number of Language Assistance Services proposed. 
 
Complete only the sections for the Language Assistance Services you wish to propose. Services not included in 
your proposal may be left blank. Please stay within the page limit listed at the top of each section. 
 
The scores from the Organizational Experience and Capacity and Budget sections will be added to the score for 
each Language Assistance Service proposed. The maximum score a Proposal can receive in each service is: 
 

• Spoken Language Interpretation = 105 points possible 
• Sign Language Interpretation = 95 points possible 
• Written Translation = 105 points possible 

 
 
  











Spoken Language Interpretation (45 points possible) 
Complete this section only if you are proposing this Language Assistance Service. If you are not proposing this 
service, please leave this section blank. Your response to this section must not exceed 6 pages. 
 
1. Describe the Spoken Language Interpretation services to be provided and how they will fulfill the standards 

outlined in the RFP.  
LSA will provide the following Spoken Language Interpretation services to DHS:   

Over-the-Phone Interpretation (OPI), Video Remote Interpretation (VRI – on-demand), Virtual Face-to-Face (Virtual 
F2F- Scheduled), and LSA PlatformConnect.                                                                                                                                                                        

In 2021, LSA provided more than 40 million minutes of telephonic interpretation utilizing our extensive global network of 
over 6,000 prequalified, professional interpreters. LSA recruits highly qualified, professional interpreters from virtually 
every discipline, subject matter, and industry to fulfill the multicultural communication needs of our clients. Our 
interpreters are familiar with terms and concepts from a wide range of verticals, including healthcare, government, legal, 
human/social services and more. We are confident that we will meet and often exceed Allegheny County DHS’ standards 
and stated requirements as outlined in this RFP.                                                                                                                                                              

LSA will provide Interpretation services to DHS as follows:   
• Interpretation services will be available 24 hours per day, seven days per week, 365 days per year.  
• Interpretation services will be available through a single toll-free number                          
• LSA will provide services in over 230 languages (language list attached) including Allegheny County DHS’ 

frequently most used languages as follows:   

o Tier One: Nepali, Spanish, Portuguese, Burmese, Swahili 
o Tier Two: Somalia, Arabic, Uzbek, Croatian, Bengali  
o Tier Three: All other languages, including but not limited to Russian, Karen, Kirundi, Dari, Chinese, 

Hindi, Farsi, French   

• LSA will prioritize planning and service delivery around DHS languages in Tiers one and two 
• LSA Interpreters will be highly qualified, professional linguists, with prior interpreting experience within the field 

of human services.  
• LSA will deliver Interpretation services that are linguistically accurate, culturally appropriate, and technically 

consistent with original messages or documents.  
• LSA employees, interpreters and translators attend recurring security and confidentiality training, understand, and 

have knowledge of confidentiality requirements, and will comply with HIPAA guidelines and other related 
privacy regulations.  

• LSA Interpreters will be introduced to DHS’ terminology glossary and have access to all other material that DHS 
deems relevant to understanding the basic concepts of the human services field.  

• LSA interpreters and translators are legally authorized to work in the U.S.  

Over the Phone Interpretation Services                                                                                                                
Throughout our over 30 years in the language services industry, telephonic interpretation has remained a core part of 
LSA’s business, accounting for nearly 80% of annual revenues. LSA’s telephonic interpretation services are available on-
demand 24/7/365 and can be accessed using any digital or analog device capable of placing a phone call. DHS end users 
can utilize our services to connect quickly, with average connect times under 60 seconds, and seamlessly to our global 
network of highly qualified professional interpreters in over 230 languages via a single dedicated toll-free phone number, 
and use of single, or multiple user access codes if needed.  

Video Remote Interpretation and Virtual Face-to-Face Services                                                                                                                           
Partnering with LSA for Video Remote Interpreting (VRI) through our Instant Remote Interpretation Services (IRIS) 
platform will allow Allegheny County DHS to access live video interpreters on-demand at the tap of a button. With IRIS 
there is no need to schedule an on-location interpreter in advance, which means DHS benefits from instant accessibility. 
With more than 230 available languages, including American Sign Language (ASL) and many rare languages, IRIS is an 
easy, cost-effective way to meet DHS’ on-demand language interpretation needs. Virtual Face-to-Face is another option 
for adding a virtual interpreter to your video session, but instead of being offered on-demand, this service is offered on a 
pre-scheduled basis. 













Sign Language Interpretation (45 points possible) 
Complete this section only if you are proposing this Language Assistance Service. If you are not proposing this 
service, please leave this section blank. Your response to this section must not to exceed 5 pages. 
 
1. Describe the Sign Language Interpretation services to be provided and how they will fulfill the standards 

outlined in the RFP.  
DHS requires American Sign Language support to assist individuals who are seeking or receiving services through 
DHS and/or its contracted partners through video remote interpretation. Utilizing our network of over 6,000 highly 
qualified linguists and our industry-leading technology platform, LSA has been able to assist our clients in quickly 
and seamlessly bridging the gap between themselves and their Deaf and Hard of Hearing consumers.  
Partnering with LSA for Video Remote Interpreting (VRI) through our Instant Remote Interpretation Services (IRIS) 
platform will allow DHS to access live video interpreters on-demand at the tap of a button. With IRIS there is no need 
to schedule an on-location interpreter in advance, which means you benefit from instant accessibility. Virtual Face-to-
Face is another option for adding a virtual interpreter to your video session, but instead of being offered on-demand, 
this service is offered on a pre-scheduled basis. Finally, LSA PlatformConnect is LSA’s platform for on-demand 
support for you deaf and hard of hearing consumers by providing DHS with the means to conference in video 
interpreters using popular off-the-shelf video meeting solutions such as WebEx, Zoom, Doxy.me, and Microsoft 
Teams. Essentially, if you can invite a video or audio third party to the session through your platform, we can support 
you.  
LSA’s innovative, choice-driven solutions offer DHS the following advantages: 
 • Instant access to interpreters within existing workflows– no advance scheduling is needed 
 • No additional single-purpose devices are needed  
• Greatest efficiency and cost effectiveness without sacrificing the experience       
We are proud to exclusively offer interpreters certified by the Registry of Interpreters for the Deaf (RID), the 
preeminent certifying body for ASL interpreters. IRIS will allow DHS to quickly connect, via LSA’s secure and 
encrypted network, to a highly qualified interpreter from the convenience of a computer, tablet, or smart phone. With 
one touch, DHS end users can choose IRIS’s video option and achieve a clear, high-quality connection that will make 
it feel as if the interpreter is right in the room.  
 
 
  

2. Describe the key aspects of the delivery model you would use to provide Sign Language Interpretation, 
including but not limited to, the business processes for services requests and the mechanisms for account 
management and customer service.  

Video Remote Interpretation 
IRIS is an easy, cost-effective way to meet your organization’s need for services for deaf and hard of hearing consumers. 
IRIS is available on a variety of devices and operating systems. We offer IRIS as a native application, which is available 
on Windows, Android, and Apple (macOS and iOS). We also offer IRIS via a browser-based  application.  
 
LSA PlatformConnect  
LSA PlatformConnect is LSA’s platform for on-demand support for you deaf and hard of hearing consumers provides 
DHS with the means to conference in video interpreters using popular off-the-shelf video meeting solutions such as 
WebEx, Zoom, Doxy.me, and Microsoft Teams. Essentially, if you can invite a video or audio third party to the session 
through your platform, we can support you.  
 
Virtual Face-to-Face  
Scheduling a virtual Face-to- Face interpreter is just like scheduling an on-site interpreter, but with additional benefits and 
fewer restrictions. Because the interpreter is connected via a video feed, the risk of COVID-19 infection to the is 
eliminated, and the need to provide expensive PPE equipment to on-site interpreters is removed, allowing this expensive 
and limited resource to be utilized by staff. Lastly, the cost of delivering this scheduled service is substantially less 
expensive than traditional on-site interpretation delivery models. Scheduling a Virtual Face-to-Face interpreter is easily 
accomplished through LSA’s secure portal, InterpreTrac. ®  
 
LSA’s secure INTERPRETRAC portal allows our client’s authorized users to simplify and streamline the requesting 
process by entering interpretation requests themselves. This enables authorized users to ensure all details (location, time 







Written Translation (45 points possible) 
Complete this section only if you are proposing this Language Assistance Service. If you are not proposing this 
service, please leave this section blank. Your response to this section must not exceed 5 pages. 
 
1. Describe the Written Translation services to be provided and how they will fulfill the standards outlined in 

the RFP.  
 
Our professional written translation services include language translation and interpretation in many contexts, for all 
subject matters, all types of translation (documents in all formats, lengths and languages, multimedia, software, etc.) and 
all types of interpretation (consecutive, simultaneous, conference, escort, etc.). The following are professional services 
that we provide on a regular basis: 
 
      Document Translation  
      Transcreation 
      E-Learning 
      Multimedia Translation 
      Subtitles and Dubbing 
      Localization 
      Globalization 
      Desktop Publishing 
      Website Translation 
      Software Translation 
      Transcription 
      Editing 
      Braille Printing Services 
      Certified Translation  
 
LSA offers the ability to have any written material (such as a consent form, a flyer/brochure, a release/discharge form, and 
website content) translated between more than 180 language pairs. As part of our 3-step document translation process, 
content in the source language is processed and reviewed by three separate professional linguists. The work breakdown 
structure includes a first translation step, a separate bilingual editing step, and a final proofreading of the target 
deliverables. A linguistic quality control step for our core language combinations is performed by our Language Leads 
right after proofreading.  
 
LSA’s projects are staffed with the most qualified individuals in the field of translation and localization, and linguists with 
appropriate subject-matter expertise and knowledge of locale are assigned to each project. One of LSA’s expert Account 
Managers will manage your project request and ensure that your translation is delivered on time with the highest level of 
quality in the industry, and a resolute Project Manager will be in charge of the planning, execution, and quality control of 
the project. When applicable, an IT Manager will review all of the project’s technical requirements. The Desktop 
Publishing (DTP) Manager will ensure completion of any artwork or formatting, if required, so that the translated 
document mirrors the original source document. LSA’s competitive edge lies in our global resource database - which 
includes in-country linguists - along with our policy to choose to work with local resources who understand that it is not 
only about translating the words but also about providing the cultural adaption needed for the content to sound natural to 
the reader.  
 
DHS will have a dedicated Account Manager to oversee ongoing relations, spearhead quarterly reviews and provide 
support for collaborative thought leadership efforts. Additionally, DHS will have a dedicated team of Project Managers to 
facilitate daily translation related requests. DHS will also receive interaction and support from LSA's operations and 
compliance departments in an ongoing effort to deliver desired results. Customer satisfaction is primarily measured 
through direct feedback from DHS on a project-by-project basis. Frequency and nature of feedback in relation to the 
volume of projects delivered is taken into consideration, and any issues or concerns are promptly addressed and resolved. 
Periodic business reviews are also conducted by a dedicated account manager as an additional measure to ensure client 
satisfaction and ongoing improvements in process, quality, and communication. LSA will work hand-in-hand with DHS' 
communication team to draft messaging and educate end users on how to access and utilize our services in the most 
efficient and effective manner possible. At no additional cost, LSA’s Product Deployment Team will provide remote 
training and scheduled on-site training and implementation services as requested by DHS. To supplement customer 













 
 

 
 

   
 
  

 

 

 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

  

  

 
 




