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Task Order 
500 in 500: Identifying 500 Affordable Housing Units in 500 Days


Project Description

The Allegheny County Department of Human Services (DHS) is seeking a marketing agency to develop a persuasive communications campaign to recruit residents, municipalities, developers, etc., to raise awareness and to encourage collective action, with the goal of identifying 500 affordable housing units (individual and larger scale development) across the County in 500 days.

Background 

In Allegheny County, we have people living outdoors without credible offers of housing and people living in shelters that can’t transition out of them, without access to affordable housing.

The issue of homelessness is a pressing concern affecting our community. To address this challenge effectively, a short-term persuasive campaign is necessary to raise awareness, encourage action, and foster community support for initiatives aimed at addressing this challenge.

Project

The primary objective of this campaign is to persuade individuals, municipalities, businesses, and policymakers to address homelessness through the identification of affordable housing units (individual and larger scale development). While not the primary objective, other ways that residents, municipalities, developers, etc. can get involved include donations and support for policy measures. 

The Successful Applicant will be responsible for the following:

1. Campaign Strategy and Planning
· Develop a comprehensive strategy outlining campaign goals, target audiences, messaging, and tactics
· Identify key stakeholders and partners for collaboration, including local nonprofits, government agencies, and community leaders

2. Message Development
· Craft compelling messaging that highlights the human impact of homelessness and the importance of collective action
· Tailor messaging to resonate with different audience segments, including donors, volunteers, and policymakers
· Ensure messaging is sensitive, empathetic, and solution-oriented

3. Media and Outreach
· Utilize a mix of traditional and digital media channels to disseminate campaign messaging, including social media, press releases, email newsletters, and local newspapers
· Secure partnerships with media outlets to amplify campaign reach and visibility.
· Organize community events, forums, and workshops to engage with the public and facilitate dialogue on homelessness issues

4. Measurement and Evaluation
· Establish key performance indicators (KPIs) to track the effectiveness of the campaign, such as donation levels, volunteer participation rates, media impressions, and policy outcomes
· Regularly monitor and evaluate campaign progress against KPIs, making adjustments to strategies and tactics as needed to optimize impact

By implementing this Task Order, we aim to harness the power of persuasion to inspire meaningful action and collaboration in our community's efforts to combat homelessness. Through collective engagement and advocacy, we can make a positive difference in the lives of those experiencing homelessness and work towards long-term solutions to this complex issue.

Timeline
While the campaign will launch on July 1, 2024, and continue for a period of 500 days, this task order is specifically for the initial campaign launch, which we anticipate being complete by August (see dates below). We are looking for the Successful Applicant to develop, implement, and evaluate the campaign launch. 

Task Order Issued: Wednesday, March 20, 2024
Response Deadline: 3 p.m. Eastern Time on Wednesday, April 10, 2024
Estimated Award Decision: Monday, April 22, 2024
Estimated Start Date: Monday, April 29, 2024
Estimated End Date: August 15, 2024

Award Details

We anticipate the awarding of one contract of $50,000 from this Task Order. Please submit a budget including an explanation of all costs. Expenses can include but are not limited to research, message development, media outreach, event coordination, volunteer support, and evaluation. The budget will not be included in the page limit. Final award details will be negotiated with the Successful Applicant.

It may take 60-90 days from the award decision for DHS to fully execute the contract with the selected agency. 

In order to enter into an Agreement with the County, Successful Applicants must comply with all contract requirements and all standard terms and conditions contained in a County contract available for review https://www.alleghenycounty.us/Projects-and-Initiatives/Bids-and-Solicitations/Human-Services-DHS-Solicitations under the “Required documents.” For more information, please refer to section 7 in the Request for Qualifications (RFQ) under which you were qualified.


How To Submit a Response

Respondents to this task order must be pre-qualified under the RFQ for Design, Content and Digital Strategy.

Please respond to this Task Order by typing your response to each requested item directly into this Word document. All inquiries and questions should be submitted via email to DHSProposals@alleghenycounty.us. Your written Response should not exceed three pages. This limit does not include your budget or relevant examples of your experience.

Note that we will review the Application that you submitted to become qualified under the RFQ in conjunction with your response to this Task Order. Therefore, there is no need to duplicate information that you provided in that Application. Your Response to this Task Order should be specifically tailored to this project.

Submit your completed Response electronically by logging into or creating an account on Bonfire at https://alleghenycountydhs.bonfirehub.com and uploading the required submission documents to the appropriate Task Order Opportunity Page no later than 3:00 p.m. Eastern Time on April 10, 2024, to be considered for review. 

If you are having trouble making an account or uploading your documents, please contact Bonfire Support. You can also reach out to the DHS Procurement Team at DHSProposals@alleghenycounty.us or (412) 350-6352. 

If you have any questions about this RFP, please email us at DHSProposals@alleghenycounty.us, or use the Vendor Discussion feature through the DHS Bonfire Portal at https://alleghenycountydhs.bonfirehub.com on the Task Order Opportunity Page.  

If additional information is required after receipt of your Response, you will be contacted.  


How We Will Evaluate Your Response

DHS will convene an Evaluation Committee to evaluate the Responses using the process described in Section 5 of the RFQ. The maximum score that a Response can receive is 50 points. The Evaluation Committee will assign scores to each Response by awarding points based on the following evaluation criteria:

Relevant Experience (25 points possible)

· Successful track record with similar persuasive campaigns (15 points)
· Experience working on projects related to the housing and homelessness (10 points)

Task Order Approach (25 points possible)

· Proposed approach for the task order, including a list of proposed strategies and creative materials (15 points)
· Estimated budget and timeline for the project (10 points)

Response

Respondent’s Name:  Click or tap here to enter text. 

1. Provide example(s) of project(s) like the project described in the Task Order. Include as many examples as you feel appropriate to sufficiently describe your experience. Feel free to include links or attachments. 
Click or tap here to enter text. 

2. Briefly describe the approach you propose for the project described in the Task Order. Please include: 1) your specific strategies and creative materials and 2) estimated budget and timeline for the project.
Click or tap here to enter text. 
image1.jpg




