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RFP to Expand Allegheny County’s Continuum of Supportive Housing (Recovery Homes, Bridge Housing & Scattered-Site Shelter) 
PROPOSER INFORMATION

Proposer Name: Click here to enter text.

Authorized Representative Name & Title:  Click here to enter text.

Address: Click here to enter text.

Telephone: Click here to enter text.			

Email: Click here to enter text.

Website: Click here to enter text.

[bookmark: _Hlk109139237]Legal Status: ☐ For-Profit 	☐ Nonprofit	☐Sole Proprietor/Individual	 ☐Partnership 

[bookmark: _Hlk118972994]Women Owned: ☐ Yes	☐ No

Minority Owned: ☐ Yes	☐ No

If yes, select the ethnicity: 
☐ American Indian or Alaska Native	☐ Black or of African decent
☐ Hispanic or Latino/a			☐ Native Hawaiian/Pacific Islander 	
☐ Western Asian/Middle Eastern		☐ East Asian/Far Eastern
☐ South Asian/Indian (Subcontinent)	☐ Southeast Asian
☐ Other Asian				☐ Multi-racial		
Self-Describe: Click here to enter text.

Faith Based: ☐ Yes	☐ No

Partners included in this Proposal: Click here to enter text.

How did you hear about this RFP? Please be specific. Click or tap here to enter text.



PROPOSAL INFORMATION

Which supportive housing type(s) are you proposing to provide? (please check all that apply):

☐ Recovery Housing
☐ Bridge Housing
☐ Scattered-Site Shelter

If your organization is proposing to provide Bridge Housing, please select the target population(s) you’re proposing to serve:

☐ 1. Housing Unstable with Mental Illness (24/7 Staffing)
☐ 2. Housing Unstable Co-Occurring with Primary SUD (24/7 Staffing)
☐ 3. Housing Unstable with Criminal Legal System History
☐ 4. Housing Unstable with Mental Illness 

If you are proposing Bridge Housing for target population(s) 3 or 4, please select the type(s) of housing you’re proposing to provide (target populations 1 and 2 will be site-based housing only):

☐ Site-Based Housing
☐ Clustered-Site Housing
☐ Scattered-Site Units

Please indicate the number of bed(s), by housing type, that you are proposing to provide (please enter 0 for any housing types not included in your proposal):

	Program Type
	# of Beds Proposed

	A. Recovery Housing
	Click here to enter text.

	B. Bridge Housing
	Click here to enter text.

	1. Housing Unstable with Mental Illness (24/7 Staffing)
	Click here to enter text.

	2. Housing Unstable Co-Occurring with Primary SUD (24/7 Staffing)
	Click here to enter text.

	3. Housing Unstable with Criminal Legal System History
	

	· Site-Based Housing
	Click here to enter text.

	· Clustered-Site Housing
	Click here to enter text.

	· Scattered-Site Units
	Click here to enter text.

	4. Housing Unstable with Mental Illness
	

	· Site-Based Housing
	Click here to enter text.

	· Clustered-Site Housing
	Click here to enter text.

	· Scattered-Site Units
	Click here to enter text.

	C. Scattered-Site Shelter
	Click here to enter text.



Total dollar amount requested: Click here to enter text.

Proposal summary (please use only one sentence):  
Click here to enter text.


REQUIRED CONTACTS

	
	Name
	Phone
	Email

	Chief Executive Officer
	Click here to enter text.	Enter number.	Click here to enter text.
	Contract Processing Contact
	Click here to enter text.	Enter number.	Click here to enter text.
	Chief Information Officer
	Click here to enter text.	Enter number.	Click here to enter text.
	Chief Financial Officer
	Click here to enter text.	Enter number.	Click here to enter text.
	MPER Contact*
	Click here to enter text.	Enter number.	Click here to enter text.

* MPER is DHS’s provider and contract management system. Please list an administrative contact to update and manage this system for your agency.  


BOARD INFORMATION
* For the Board Chairperson, you must list an address, phone and email address different than the organization. 

Board Chairperson Name & Title: Click here to enter text.

Board Chairperson Address: Click here to enter text.

Board Chairperson Telephone: Click here to enter text.

Board Chairperson Email: Partners included in this Proposal: Click here to enter text.

How did you hear about this RFP? Please be specific. Click or tap here to enter text.


REFERENCES

Provide the name, affiliation and contact information [including email address and telephone number] for 3 references who are able to address relevant experience with your organization. 
Please do not use employees of the Allegheny County Department of Human Services as references.
Click here to enter text.


CERTIFICATION

Please check the following before submitting your Proposal, as applicable:

☐ I have read the standard County terms and conditions for County contracts and the requirements for DHS Cyber Security, EEOC/Non-Discrimination, HIPAA and Pennsylvania’s Right-to-Know Law.

☐ By submitting this Proposal, I certify and represent to the County that all submitted materials are true and accurate, and that I have not offered, conferred or agreed to confer any pecuniary benefit or other thing of value for the receipt of special treatment, advantaged information, recipient’s decision, opinion, recommendation, vote or any other exercise of discretion concerning this RFP.

Choose one:

☐ My Proposal contains information that is either a trade secret or confidential proprietary information and I have included a written statement signed by an authorized representative identifying those portions or parts of my Proposal and providing contact information. 

OR

☐ My Proposal does not contain information that is either a trade secret or confidential proprietary information.


ATTACHMENTS

Please submit the following attachments with your Response Form. 
· [bookmark: _Hlk109139141]Copy of Discharge Planning Process
· Partner commitment letters, if applicable
· MWDBE and VOSB documents (see Sections 6.1 and 6.2 of the RFP for more details)
· W-9 


REQUIREMENTS

Please respond to the following. The maximum score a Proposal can receive in each category housing type is 120 points.  

[bookmark: _Hlk94105522]Complete only the sections for the housing type(s) you wish to propose. The housing type(s) not included in your Proposal may be left blank. Please stay within the page limit listed for each housing type. (Pages 1-3 are not included in the page count).


A.) Recovery Housing (120 points)
Complete this section only if you are proposing to provide Recovery Housing. Otherwise, please leave this section blank. Your response to this section may not exceed 20 pages.

Organizational Experience (15 points possible)

1. Describe your organization’s experience providing housing and supportive services to individuals with a history of unhealthy substance use. (10 points)
Click here to enter text.

2. Describe your organization’s experience serving individuals who have only recently engaged in outpatient substance use treatment or are newly seeking to initiate treatment. (5 points)
Click here to enter text.

Housing (30 points possible)

3. Describe your organization’s plan for the Recovery Houses you propose to provide. Include the number of proposed Recovery Houses, the number of bedrooms in each House, and the number of Participants you propose to serve at each house at any given time. (5 points)
Click here to enter text.

4. Provide a draft of your organization’s proposed Recovery House guidelines and expectations for Participants, along with your approach to helping Participants meet these expectations and addressing challenges collaboratively when they arise. (5 points)
Click here to enter text.

5. Describe how your proposed site(s) will meet the needs of Participants and fulfill the RFP requirements for location and amenities, or provide a detailed plan for identifying an appropriate site(s). (10 points) 
Click here to enter text.

6. Describe your organization’s plan for being responsive to the needs/concerns of both Residents and neighbors. (5 points)
Click here to enter text.

7. Describe your plan to ensure that the proposed Recovery House(s) meet(s) the physical standard requirements described in Section 2.A.2 of the RFP. (5 points)	Comment by Marcella, Hilary: Can Procurement please double check this reference before publication?
Click here to enter text.

Supporting Participants (35 points possible)

When responding to each of the evaluation criteria in this section, Proposer(s) should address their philosophy, approach and plan both for Participants who are already engaged in treatment as well as for those who have only recently engaged in treatment or are newly seeking to initiate treatment. 

8. Describe your organization’s philosophy for supporting Participants on their path to recovery and how you will create a supportive recovery community among Participants. (10 points)
Click here to enter text.

9. Describe your organization's comprehensive plan for offering Supportive Services described in section 2.A.3. of the RFP. In addition, describe your organization’s plan for intake and connecting Participants to supports, including but not limited to treatment, peers, employment, and housing, so that they successfully transition to independence. (15 points)
Click here to enter text.

10. Describe your organization's plan for supporting a Participant in the event of relapse and for preserving the stability of other Participants of the Recovery House in the event of a Participant’s relapse. (5 points)
Click here to enter text.

11. Describe your organization’s approach for an involuntary discharge of a Participant from the Recovery House, including the possible reasons for discharge, the process to notify the Participant and DHS, and the appeal process. (5 points)
Click here to enter text.

Staffing/Training Plan (15 points possible)

12. Provide a staffing plan that includes an appropriate number of staff with appropriate responsibilities and qualifications/experience. (10 points)
Click here to enter text.

13. Describe your organization’s plan to recruit, train and retain qualified staff, including peers with lived experience that reflects the population being served. (5 points)
Click here to enter text.

Administration (10 points possible)

14. Describe your organization’s plan for maintaining accurate, secure client records and for reporting data in a timely way. (5 points)
Click here to enter text.

15. Describe your organization’s plan to track and monitor performance measures for quality assurance and to make appropriate changes based on those performance measures. (5 points)
Click here to enter text.

Financial Management and Budget (15 points, not included in page count)

16. Attach a comprehensive line-item budget and budget narrative that show all planned expenses (e.g., one-time capital costs, ongoing utility and maintenance costs, staff) and that are reflective of a realistic estimate of the costs associated with implementing Recovery Housing. Include any planned revenue/sources and/or anticipated sources of funding beyond those available through this RFP. (15 points)


B.) Bridge Housing (120 points)
Complete this section only if you are proposing to provide Bridge Housing. Otherwise, please leave this section blank. Your response to this section may not exceed 20 pages.

Organizational Experience (10 points possible)

1. Describe your organization’s experience providing housing and supportive services to individuals whose housing instability is complicated by mental illness, co-occurring disorders and/or past/current criminal justice involvement. In your response, clearly specify the target population the proposed Bridge Housing program will serve and your organization’s experience effectively supporting that population. (10 points)
Click here to enter text.

Housing (30 points possible)

2. Describe your organization’s plan for structuring the proposed Bridge Housing unit (e.g., site-based, clustered-site, scattered-site). Include the number of units per site and the number of Participants your organization intends to serve at any given time. (10 points)
Click here to enter text.

3. Describe how your organization’s proposed site(s) will meet the needs of Participants and comply with the RFP requirements for location and amenities. If your organization does not have identified sites, then describe your plan for identifying an appropriate site(s). (10 points)
Click here to enter text.

4. Describe your organization’s plan for being responsive to the needs/concerns of both Participants and neighbors. (5 points)
Click here to enter text.

5. Describe your organization’s plan to ensure that the proposed Bridge Housing unit(s) meet(s) the physical standard requirements described in section 2.B.2 of the RFP. (5 points)	Comment by Marcella, Hilary: Can procurement double check this reference before publication please? 
Click here to enter text.

Supporting Participants (40 points possible)

6. Describe your organization’s plan and approach to serving individuals affected by mental illness, co-occurring substance use disorder and/or criminal justice system involvement, including for Participants who are engaged in behavioral health treatment and Participants who are not yet engaged in treatment. (10 points)
Click here to enter text.

7. Describe your organization’s comprehensive plan for offering the Supportive Services described in section 2.B.3 of the RFP. (10 points)
Click here to enter text.

8. Describe your organization’s comprehensive plan for coordinating with other service and treatment teams supporting the Participants. (10 points)
Click here to enter text.

9. Describe the strategies your organization will utilize to support Participants in successful Program exit, including the milestones your organization will use to determine whether a Participant is ready to exit. (10 points)
Click here to enter text.

Staffing/Training Plan (15 points possible)

10. Provide a staffing plan that includes an appropriate number of staff with appropriate responsibilities and qualifications/ experience. (10 points)
Click here to enter text.

11. Describe your organization’s plan to recruit, train and retain qualified staff, including peers who reflect the population that they serve. (5 points)
Click here to enter text.

Administration (10 points possible)

12. Describe your organization’s plan for maintaining accurate, secure client records and for reporting data in a timely way. (5 points)
Click here to enter text.

13. Describe your plan for tracking and monitoring performance measures for quality assurance and how you will make appropriate changes based on those performance measures. (5 points)
Click here to enter text.

Financial Management and Budget (15 points, not included in page count)

14. Attach a comprehensive line-item budget and budget narrative that show all planned expenses (e.g., one-time capital costs, ongoing utility and maintenance costs, staff) and that are reflective of a realistic estimate of the costs associated with implementing Bridge Housing, including any planned revenue/sources and/or anticipated sources of funding beyond those available through this RFP. (15 points)


C.) Scattered-Site Shelter (120 points)
Complete this section only if you are proposing to provide Scattered-Site Shelter. Otherwise, please leave this section blank. Your response to this section must not exceed 20 pages.

Organizational Experience (10 points possible)

1. Describe your organization’s experience providing high-quality services to individuals experiencing homelessness. (10 points)
Click here to enter text.

Housing (40 points possible)

2. Describe your organization’s plan for the Scattered-Site Shelter you propose to provide, including the number of Scattered-Site Shelter unit(s) your organization is proposing and the number of Participants your organization intends to serve at any given time. (5 points)

3. Describe how your organization’s proposed site(s) will meet the needs of Participants and fulfill the RFP requirements for location and amenities. If your organization does not have identified sites, then describe your plan for identifying an appropriate site(s). (10 points)
Click here to enter text.

4. Describe your organization’s comprehensive plan for shelter operations, including vacancy management, cleaning, maintenance, establishing and maintaining safety protocols, and coordination of meals. (10 points)
Click here to enter text.

5. Provide a draft of your organization’s proposed guidelines and expectations for Scattered-Site Shelter Participants, including your organization’s approach to supporting Participants in meeting these expectations and to addressing challenges collaboratively when they arise. (5 points)
Click here to enter text. 

6. Describe your organization’s plan for being responsive to the needs/concerns of both Residents and neighbors. (5 points)
Click here to enter text.

7. Describe your plan to ensure that the proposed Scattered-Site Shelter unit(s) meet(s) the physical standard requirements described in section 2.C.2 of the RFP. (5 points)
Click here to enter text.

Supporting Participants (30 points possible)

8. Describe your organization’s strategy to quickly manage referrals and intake. (10 points)
Click here to enter text.

9. Describe your organization’s plan for working with each Participant to create a plan for securing permanent housing and how your organization will support the Participant as they implement the plan, which should include access to public benefits, health insurance and community-based behavioral health services as well as employment- and transportation-related support. (15 points)

10. Describe your organization’s plan for identifying and partnering with key external partners, including their roles within the proposed program strategy. (5 points)
Click here to enter text.

Staffing/Training Plan (15 points possible)

11. Provide a staffing plan that includes an appropriate number of staff with appropriate responsibilities and qualifications/ experience. (10 points)
Click here to enter text.

12. Describe your organization’s plan to recruit, train and retain qualified staff, including peers who reflect the population they serve. (5 points)
Click here to enter text.

Administration (10 points possible)

13. Describe your organization’s plan for maintaining accurate, secure client records and for reporting data in a timely way. (5 points)
Click here to enter text.

14. Describe your organization’s plan to track and monitor performance measures for quality assurance and to make appropriate changes based on those performance measures. (5 points)
Click here to enter text.

Financial Management and Budget (15 points, not included in page count)

15. Attach a comprehensive line-item budget and budget narrative that show all planned expenses (e.g., one-time capital costs, ongoing utility and maintenance costs, and staff) and are reflective of a realistic estimate of the costs associated with implementing a Scattered-Site Shelter, including any planned revenue/sources and/or anticipated sources of funding beyond those available through this RFP. (15 points)
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